WOODMOOR IMPROVEMENT ASSOCIATION
MINUTES of a SPECIAL MEETING OF THE BOARD

Regarding: Board Reorganization after election
January 27, 2021
EXECUTIVE SESSION – 6:00pm to 6:35pm

There was one (1) legal matter discussed.

1. Call to Order – Brian Bush, President, called the meeting to order at 6:59pm. 
Board Members Present: Bush, Bille, Suhr, Gleason, Miller, and DePaiva.
Board Members Absent: Jean, Brown, and Smith.
Staff Members Present: Denise Cagliaro (HOA Administrator), Kevin Nielsen (Chief of WPS), Bob Pearsall (ACC/Common Area Administrator), and Matthew Nelson (Covenants/Forestry Administrator).
There were two (2) guests present, including the OCN reporter.

2. Approval of Agenda - Bush asked if there were any changes to the agenda.  There were none. Suhr made a motion to approve the agenda, seconded by DePaiva. The motion carried unanimously.
3. Owner Comments – None
4. Bush reported that due to the inclement weather, the League of Women Voters of the Pikes Peak Region (LWVPPR) will be in The Barn January 28, 2021 to count the votes. Since there were three candidates running for the three open positions, the meeting continued. The final vote count will be announced at the February 24th meeting.

5. President – Bush remained as President.
6. Officers – Bille will remain as Vice-President. DePaiva will remain as the Secretary/Director of Community Outreach. Brown will remain as Treasurer.
7. Directors – 
ACC – Suhr will be retained as Director of Architectural Control.
Common Area – Jean will be retained as the Director of Common Areas. 

Covenants –Miller will be retained as Director of Covenants.

Forestry – Smith will be retained as Director of Forestry.

WPS – Gleason will be retained as Director of Public Safety.

8. Approval of Minutes – Bush asked if there were any changes to the November 18, 2020 meeting minutes. There were none. Bille then made a motion to approve the minutes of the November 18, 2020 Board meeting. Motion was seconded by Suhr. Motion passed unanimously.
9. Financial Account Authorizations – A motion was made by Suhr to approve the following as signers on the bank accounts. Brian Bush, President; Peter Bille, Vice-President; Connie Brown, Treasurer, and Rick DePaiva, Secretary. The motion was seconded by Miller. The motion passed unanimously. 

10. Board Meeting Dates/Time – Bille made a motion to set the Board meeting dates and times for 2021 as the fourth Wednesday of each month at 7 pm, with Executive Session starting at 6 pm, with the exception of the November and December meetings, which will be held on Wednesday, November 17th, due to Thanksgiving and Wednesday, December 15th due to the Christmas holiday. Motion was seconded by Gleason. Motion passed unanimously.

11. Hearing Meeting Dates/Time – Bille made a motion to hold the Covenant Hearings on the second Wednesday of each month at 6:15 pm, seconded by Miller. The motion passed unanimously.
12. ACC Meeting Dates/Time – Bille made a motion to approve the 2021 ACC Meeting dates as the second and fourth Tuesday of each month at 7 pm, except December when there is only one meeting, and to appoint the following as committee members: Mark Ponti, Ed Miller, John Clark, James Cain, and Mike Ehrlich. Motion was seconded by Miller. Motion passed unanimously. 
13. Bille made a motion to allow the ACC Administrator, Bob Pearsall, to approve the following in the office without prior ACC approval:

a. Certain Miscellaneous Projects for calendar year 2021, as listed in the Project Design Standards Manual, Chapter 5, Section I, on page 16. All other Miscellaneous Projects, Major Modifications, and New Construction projects will still require ACC approval.

b. Compliance fee deposit refunds up to $500.00 for calendar year 2021. Refund approval will also require the signature of the WIA Manager for processing. All other refund requests will be referred to the ACC for review before approval.
c. Routine Change Orders for all projects. ACC Administrator will reserve the right to refer any Change Order that is deemed to be extensive to the ACC for review before approval.

The motion was seconded by Gleason. The motion passed unanimously.

14. Bille made a motion to delegate to the Director of Forestry the authority to review and approve all tree requests and Firewise lot evaluations, and to appoint the following as committee members: Bill Lockwood, Eddie Bruck, Lisa Hatfield, and Tim Spelman. The motion was seconded by Bush. The motion passed unanimously.

At this time the Board proceeded with the normal monthly reports.
15. Vice-President’s Report –

Bille had nothing to report at this time.

16. Treasurer’s Report –

Bush reported the following, since Brown was absent:

We ended 2020 in good shape and transferred a portion of the surplus to Reserves. Congratulations to the staff for doing an excellent job as holding down expenses, especially since the income was down due to the COVID restrictions on Barn rentals.
17. Secretary/Director of Community Outreach Report –

DePaiva had nothing to report at this time.

18. Director of Architectural Control’s Report –

Suhr reported the following:

· There were 28 projects approved during December. Twenty-six (26) projects were approved by Bob, and two (2) were approved by the committee. We had 774 projects submitted during 2020, with 758 approved. That is a 97.9% approval.
19. Director of Covenant’s Report –

Miller reported the following:

· There were 8 violations reported in December, and 2 unfounded complaints. There were 17 HOA checks, resulting in 1 ACC project application. 

· There were two hearings in December. One $5,000 fine was issued for an open fire. There was also an appeal of a previously assessed fine. The fine was reduced. There is currently 1 hearing scheduled for February 10. The following Board members have agreed to attend: Miller, Suhr, DePaiva, Bush, and Bille.

20. Director of Forestry’s Report –

Nelson reported the following for Smith (absent):

· There were eight forestry visits in December.

· The Woodmoor SFA-WUI grant is going well. 16 lots are in process, which is 22% of the primary intended recipients.

· The first round of reimbursements are in process. Colorado State Forest Service conducted close out inspections on 6 completed lots on January 27. The reimbursement package in under review.
· 4.76 acres have been treated and 0.23 miles of the 1.5 mile fuel break is in progress or completed. 

21. Director of Public Safety’s Report –

Gleason reported the following:

· WPS is continuing with the COVID-19 protocols and being as safe as possible. Six of the eight officers will be receiving the vaccine. All six have their appointments scheduled and are in process of receiving the vaccine.

· There have been two reports of mail theft in the area at different times and locations. Both incidents occurred approximately two weeks apart and involved a smaller white SUV.

· Although Woodmoor has a very low crime rate, we are not immune. Consider purchasing a locking mailbox approved by the USPS, and if you leave your car outside, keep it locked at all times. Lock it or lose it.

22. Director of Common Area’s Report –
Pearsall reported the following for Jean (absent):

· The roofing modification to The Barn is essentially complete. There is still some outside painting on the east side of the building that needs to be completed, and the roof requires its final inspection from PPRBD. There are currently inspection delays due to COVID-19 restrictions at PPRBD.

· Window replacement in The Barn and offices 4 through 6 is almost complete. The new outdoor trim work requires painting. This will be completed as the weather and contractor availability allows.
· Installation of park benches for the completion of trail improvements at The Marsh is currently being assigned to an Eagle Scout for his final project. Details will be finalized by next month, with installation to be performed as the weather and the Eagle Scout’s time table allow.

· Rip rap installation and boulder relocation at The Marsh are scheduled to be completed by the contractor as the weather and his schedule allow.

· Plans and bidding for the trail installation at The Meadows are tentatively being planned for late May/early June, possibly coinciding with the first Common Area mow.

23. HOA Administrator’s Report –

Cagliaro reported the following:

· We ended 2020 with 94 outstanding accounts. Six of those have been made current, and two have set up a payment plan.

· Dues are coming in steadily for 2021. We have received just over 2,450 payments as of today.

· Barn rentals are still down due to COVID restrictions of 25 or fewer people.

· We have an ad going into the OCN in February for renting the offices downstairs.

· Deadline for submitting articles for the March newsletter if Friday, February 26th.

· The Good Neighbor Award winners were sent a letter signed by Brian Bush, along with a $100 gift card to Home Depot. There were three that were submitted by the deadline.

24. President’s Report –

Bush reported the following:

· Bush thanked the Board and all volunteers for giving of their time to serve the residents/members of the WIA.

Old Business

There was no Old Business.
New Business

There was no New Business.
The meeting adjourned at 7:17 pm.

___________________________________
Rick DePaiva, Secretary

___________________________________
Date

